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Workers are walking out in
record numbers. The reality
of the situation is leaving
many businesses
understaffed and grappling
with how to rebound from
reoccurring resignations.
Understanding the reasons
why your employees are
quitting is the first step in
coming up with remedies
that benefit your company.
Things like examining
worker turnover rate
involve more than simply
finding adequate
replacements. Being aware
of the reasons why
employees choose to selfterminate can help you find
competent workers who
will stay for the long haul.

IN
SEARCH OF
GREATER
MEANING

More than ever these days,
many employees are
daydreaming of a place in
the sun. It is not always
because they are stuck in a
dead-end position or feel
there is no room for
advancement. Often, it is
simply the fact that what
they are doing for eight
hours a day no longer suits
their lifestyle or goals.
Situations like these can
sometimes result in losing
your top employees or
having a gaping hole in upper
management.

Resignations for personal
reasons are common, and
one way to avoid them is by
improving your
communication with
employees. This will not only
boost overall morale but also
provide you with a look into
the future. Fostering open
communication with your
workers and understanding
their long-term goals can
avoid the disruptions that
follow sudden departures
and help your company stay
productive through the
changes.

SATISFACTORY
VS.
SATISFACTION

Finding a good employee can be like searching for a needle in a
haystack. When your human resources department finally hires
the perfect person for the job, productivity will depend on how
satisfied the new employee is with their position. Employers
who require much of their workers must also provide them a
return on their investments. Workplace dissatisfaction is a
common reason why many employees quit.
Often, their work and home life gets out of balance. Either
they are spending too much time at the office or they are not
getting the hours they need to make a decent living. Both
sides of the equation can result in an exit. However, you can
help avoid these situations by cultivating a workplace that
supports employees through transparency, communication,
incentives, and something to strive toward.
Recognizing the efforts of workers can boost their motivation
and increase productivity at the same time.

IT MIGHT BE YOUR
FAULT AND OTHER
CONSEQUENCES OF
POOR MANAGEMENT

When resignations are rampant, it can be a
good time to take a look at how your company
might be failing its workers. Employees who
are micromanaged often feel that their voice
and ideas do not matter. This can result in
even long-term employees reaching their
breaking point and making the exit.

Take stock of the culture and climate of your
organization. Is management too controlling
or are they leaving employees to do the
guesswork about what is expected? Both ends
of the spectrum can result in a loss of workers
and low levels of employee satisfaction. When
it comes to admitting that you can do better,
meet with your management team and begin
implementing strategies that foster better
employee relations.

GOOD WORKPLACES
MAKE GOOD
EMPLOYEES

Why can’t you find good employees? The answer is likely twofold. Workplaces should train, foster, and support their staff.
Not all workers will find their niche in your company, but the
ones who do will benefit from positive workplace culture.
Finding workers who not only do a satisfactory job but also go
the extra mile is often a result of a thriving work environment.
Cultivating a team atmosphere can get employees on board and
make them feel like a vital part of the company.
If you are consistently missing the mark with new hires, try
examining the pulse of your organization. Ask for feedback
from employees and make them feel valued and heard. Giving
credit where it is due can go a long way. The key to keeping
good employees and finding new ones starts with gaining
insight and turning that insight into positive change.
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